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Foreword 
 
Rainbows Ireland is embarking on a year of great change and renewal for 2015.  
 
The programme has spread throughout the country through the work of dedicated volunteers to be 
part of the main framework of services for children on the ground in Ireland today. 
 
Without our dedicated and committed volunteers, Rainbows Ireland would not be the success it is it 
today.  
 
Supporting thousands of children and young people in peer support groups on an annual basis, 
Rainbows has become a critical service for children and young people experiencing grief and loss. 
 
Rainbows Ireland is embarking on an exciting and robust review to critically appraise the current 
service and improve the quality of our service, training and programme.  
 
2015 – 2016 is going to be a significant year for Rainbows Ireland. Your continued support is hugely 
welcomed and appreciated.  
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National Directors Report 
 

I am very pleased to present this report to the AGM of 2016, which outlines key aspects of the work 

of Rainbows Ireland. 

2016 marks the 28th year of Rainbows in Ireland. 

2015 – 2016 will be probably be one of the most challenging but exciting times in the history of 

Rainbows in Ireland to date. 

As the service has grown and developed down through the 28 years, there has been a continuous 

process of learning and development to ensure good practice benchmarked by national and 

international standards. This together with changes in the voluntary sector to meet new legal and 

regulatory requirements and to be responsible for key compliance procedures has led to a process of 

robust review of the service by the Board of Rainbows Ireland. 

The core of the review will focus on the specific aspects of overall service delivery in the context of  

A. The continuation of the Interagency service delivery model  

B. The piloting and establishment of Rainbows only service centres in targeted 

areas/regions/localities to deliver a more cohesive and comprehensive service on the 

ground in local communities. 

We, in Rainbows Ireland are currently marching ahead with the strategic review, embracing this 

phase of development with a strong sense of purpose, commitment and energy. 

I wish to thank the many people and organisations that have helped and added to the work of 

Rainbows financially or by contributing in a myriad of other ways .Your goodwill and support is 

empowering. 

I wish to thank the Board of Rainbows Ireland for their support and guidance at all times and to the 

management sub group - I owe a huge debt of gratitude for your constant support and hard work. 

To the team in the Rainbows office a huge Thank You. 

Finally, I can only conclude by talking about the work of the volunteers in Rainbows Ireland. The 

dedication, commitment and time given freely accounts for the most valuable asset in the Rainbow 

service.  Bringing a service to meet local needs in local communities is in the cornerstone of what we 

do in Rainbows Ireland. Thanks to the work of volunteers. 

As National Director of Rainbows Ireland, I have met most of you. I can only salute the work you do 

for children and young people. 

Best wishes to everybody in Rainbows, 

Anne Staunton  

National Director 
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Mission 
 

 

 

 

 

 

 

 

Vision 

 

 

 

 

 

 

 

Aim 

 

 

 

 

 

 

 

 

 

Rainbows Ireland works to enable children and young people who have 

experienced a significant loss in their lives to access peer support.  This support 

happens within their local communities as they seek to come to terms with their 

grief and loss. 

 

 

Our vision is that the grief experienced by children and young people in Ireland, 

following a significant loss in their lives, is recognised and that they are offered 

the understanding and support necessary to foster emotional well being.  

 

 

We aim to fulfil our mission by establishing maintaining and supporting a national 

network of accredited Rainbows sites, where trained volunteer Facilitators guide 

Participants through the various Rainbows peer support based programmes. 
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Guiding Principles 
 

 Ensure that all children accessing the service of the Rainbows Programme are safe and that 

Rainbows will Do No Harm 

 Ensure that the needs of children experiencing a significant loss through the death of 

someone close and/or through the impact of Separation and Divorce are central to all 

practises and procedures 

 The service as a needs led service that may act as an intervention or prevention in a child’s 

life. 

 It is a Level Two service on the National Pyramid of Bereavement Care with a focus on peer 

support  

 It is free of charge. 

 Rainbows objectives are focussed on effective outcomes for participants and stakeholders. 

 All Rainbows Programmes will be delivered as set out in Policies and Procedures of the 

Rainbows organisation, by trained Volunteers, providing a warm, welcoming, trusting 

environment. 

 Rainbows Ireland is committed to inclusivity, equality and operating procedures that are 

non-judgemental and non - directive  

 Rainbows Ireland is committed to Best Practise Guidelines, Policies and Procedures in all 

aspects of service delivery benchmarked by International and National Standards. 

 Rainbows Ireland has a commitment as a National Voluntary Organisation to deliver and 

sustain consistent and continuous support to children experiencing significant loss through 

Death, Separation and Divorce. 

 Rainbows Ireland recognises its Duty of Care and has protocols in place for the efficient and 

appropriate referral pathways for those who present with more specific needs, or at risk. 

 Central to the delivery of the Rainbows service are the specific Boundaries of the service. 

 Rainbows Ireland  is committed to continually developing  and improving  all aspects of 

service delivery and organisational practice – Governance, Training, Continuous Professional 

Development, Supervision ,Care, Support  and Welfare of Volunteers and Staff, 

Evaluation/Measurement/Monitoring, Reflective Practises and Reviews, Finance and 

Financial Recording 

 Rainbows Ireland is committed to collaboration and linking with Peer Organisations, 
recognising a collective responsibility in supporting bereaved children at the various levels of 
the Bereavement Care Pyramid in Ireland 
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Core values 
 

 Grief and loss are normal and natural 

 Grief and loss – a personal, individual journey 

 

 The dignity of each individual’s grief journey is at all times respected. 

 

 Participants are not approached directly to avail of the service. 

 

 Grief and loss can have a profound impact 

 

 Grief needs  acknowledgement and support, not denied, buried or ignored 

 

 Rainbows Ireland recognises the value of peer support for children, providing a process of 

normalisation and engagement with peers in similar situations 

 

 The emotional health and wellbeing of children and young people is fundamental to their 

future 

 

 Children  are active, resilient participants in their own lives 
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Current available Statistics 
 

 

 

Unofficial/Informal separations:  

Estimated to be considerably higher than number of judicial separations 

 

 

Divorce 2013:   

2,949 Divorces Granted 

Judicial Separations 2013: 

 1,317 Granted 

Deaths:  

30,000 x 10 = 300,000 ppl 
affected by bereavement 

  including children 
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Stakeholders  

 

 Tusla Child & Family Support Agency 

 

 Family Resource Centres 

 

 Family Life and Diocesan Centres 

 

 Primary and Secondary School children 

 

 Parents/Guardians 

 

 Volunteers at all levels of service delivery 

 

 Schools, teachers, principals,  school completion coordinators , home school liaison 

coordinators 

 

 Health Workers – HSE, Social Workers, Medical Profession 

 

 Legal and Judiciary – in the settlement of separation and divorce cases, judges regularly 

recommend that children in the family attend the Rainbows programme 

 

 Rainbows Staff 

 

 Board of Rainbows Ireland 
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Core Work for 2015 
 

 Rainbows Ireland has 667 centres registered to deliver the Rainbows Programme.  

 

 The Rainbows programme was delivered in 312  accredited1 centres throughout the country 

 

 2828 children and young people have accessed the service 

 

 3271 volunteers accredited 

 
 Rainbows Ireland continued the responsibility of the Tusla grant on line grant application 

system, it’s  allocation and distribution to Rainbows sites in 2015 
 

 Rainbow Ireland has established links and works collaboratively with other services for 

children and young people  

 

 Rainbows Ireland is an active member of the Irish Childhood Bereavement Network and 

contributes particularly to the work of providing support for schools and teachers on 

bereavement issues. 

 

 Traffic on our Members section of your website has increased.  
 

  A new promotional video has been added to the Rainbows Ireland website.  Many thanks to 
the Rainbows volunteers and parents involved.  

 

 Rainbows Ireland was delighted to play a role in Irelands first ever National Children’s grief 

Awareness Day on November 20th 2015. 

 

 The introduction of new data systems have increased the levels of accountability, 

transparency and monitoring re quality service delivery. 

 

 The social media presence of Rainbows has grown and developed and is a key aspect of 
service communication and networking 

 

 Internal communication with volunteers are hugely improved and become more cohesive 
with internet/social media/newsletters/bulletins 

 

                                                           
1
 An Accredited centre refers to centres that complete annual online report. 

No. of centres 
delivering the 

programme 2015 

• 312 

Service Users 

 

• 2828 

No. of  Volunteers 

• 3271 
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Rainbows at Irish Childhood Bereavement Network Launch of 

“Listen with Eyes, Ears and Heart”. 

 
 

 

 

  

 

 

 

 

 

 

 

 

Rainbows Ireland National Director, Anne Staunton, with Senator Marie Louise O’Donnell. 

 

 

 

 

 

 

 

 

 

 
 

Rainbows Volunteers and National Director at the launch of 
ICBN Animation, “Listen with Eyes, Ears and Heart”. 
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Governance 
 

Rainbows Ireland has signed up to and is working to ensure that we are fully compliant with the 

Code of Practice for Good Governance of Community, Voluntary and Charitable Organisations in 

Ireland.  

 

We are fully compliant, and have been for many years, with all aspects of financial governance.  

 

We have also signed up to the Irish Charities Tax Research ‘Statement of Guiding Principles for 

Fundraising’. 

 

We are registered with the Charities Regulator. Rainbows Ireland can be found on their website. 

https://www.charitiesregulatoryauthority.ie/ 

 

Rainbows Ireland actively participates in training and information sessions for the charity sector.  

 

Rainbows Ireland are also members of: 

 

 

 

 

 

 
 
 
 
 
 
 
 

 

 

 
 

https://www.charitiesregulatoryauthority.ie/


11 

 

Funding and Finance 
 

 The Rainbows service is mainly funded by TUSLA – The Child and Family Agency.  
 
 

 Funding cuts particularly impacted on capacity to meet growing demands.  
 
 

 Fundraising efforts on a National Level to date have not produced significant amounts and it 
is very difficult to identify funding streams and fundraising activities.  

 
 

 The responsibility of the on line grant applications, the allocation and distribution of the 
Tusla grant has greatly stretched the limited resources and capacity of the national office.  
 

 The financial implications arising from actions identified in the review process will have a 
significant financial impact.  
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The Review Process 
 

As part of reflective practice, a process of robust review of all aspects of service delivery supervised 

by clinical and professional supports is being undertaken.  

Key aspects being actively considered in a process of review, growth and development include: 

 Undertaking a revision of the programme to include separate programmes for parental 

separation and bereavement. 

 Critically examine the bereavement aspect of service delivery to ensure a more 

comprehensive and cohesive service availability. 

 Developing a revised training strategy including the re-training and up skilling of all current 

volunteers in a revised programme. 

 Developing a revised service specification under pinned by key national and international 

standards for a Level 2 support service.  

 More meaningful inclusion of parents/guardians in the process.  

 Developing a revised Contract Service Level Agreement Document for interagency 

partnerships.  

 Identifying and developing a system of external supervision and monitoring to ensure a 

process of quality assurance with key agencies in the field.  

 Embark on a process of evidence based review of the Rainbows service.  

 Development of a revised national system of measuring outcomes and impact to 

demonstrate and measure outcomes and impact on a national basis.  

 Identify a template model for piloting a Rainbows only programme delivery (as opposed to a 

process of inter-agency partnership) including a robust study of key challenges and possible 

courses of action to build and develop this model.  

  Development of Strategy Document for 2016 – 2019 to encompass and action all decisions 

from the review process. 

  Build partnerships with peer services and organisation in order to, 

o Advocate for children and young people  experiencing grief and loss 

o Share Best Practice 

o Map out services nationally for sign posting at the different levels of the 

bereavement care pyramid 

o Make best use of limited resources 
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Rainbows 2015 Statistics 
 

Volunteer Status 

 
 
There is a total 3,271 accredited volunteers accounted for. Of these,  
 

 2005 are Active 
 

 93 are on Career Break 
 

 637 are Not  Currently Available  
 

 536 are Trained but not Active in 2 years 
 
 

 
 

 
 

 
 
 
 
 
 
 
 
 



14 

 

 
 

Types of Service Delivering the Programme: 
 

 
 
 
 
 
 
 
 
 

 

 

 

 

 
 
 
 
 
 

 Diocesan Family Life Centre  1.28% 

 Family Resource Centre 11.8% 

 Parish Sites 5.77% 

 Primary Schools 60.90% 

 

 School Completion 2.24% 

 Secondary Schools 14.10% 

 Youth Projects 1.92% 
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Rainbows Participants 2015 

 
Data based on 312 Site Accreditation Reports, submitted to date. 

 

 Of the 312 sites that completed the site accreditation, there are 2828 participants accessing 

the programme in 593 Rainbows and Spectrum programmes nationwide.   

 Of these participants, 939 (32.90%), their loss was bereavement and 1889 (67.10%) their loss 

was separation.  

 More males than females attended the programme  

 Sites have reported that 64 bereavements were reported as suicide of these, 21 are 

reported to have received one to one support before attending the Rainbows Programme.  

 401 participants were turned down from sites for a variety of reasons. This was due to: 

o Bad timing – (the programme had already started) 

o Participants required professional support or where already in a professional 

support system 

o Not enough applications to form a group - these applications are held to form a 

waiting list.  
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Statistics based on data from the 312 submitted Site Accreditation Reports 
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Rainbows Testimonials 
 

  

 

  

 

 

 

 

      

      

       

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In Rainbows I can talk about how I feel and not feel 

judged. Jack, 10.  

It has helped me worry less. Aoife, 9.  

I look forward to Rainbows every week.  I have made 

new friends here and it’s great to able to talk to them 

about things. Sarah, 13 

 

Rainbows helped me to express my feelings that 

I always kept to myself and to say stuff I never 

said and talk about things I never say - Sarah, 11  

I think Rainbows helped me get through the pain 

and how to solve the problem - Tom, 11  

Rainbows helped me make friends with the same 

problem Fiona, 10  
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Spectrum helped me to trust my family and talk 

people and it helped me to cope - Kieran, 16 

I’m not embarrassed about my separated family 

anymore–Kate, 16 

I’m not the only teenager going through this. Spectrum 

has made things so much better for me.  – John, 15 

 

I know it’s not my fault my parents split 

up. Jack, 6.  

I miss my dad who died, but I know now 

all my feelings are ok. Sarah, 10.  

My Mam died and I’m still sad, but 

Rainbows helped me to talk about my 

sad feelings and to talk about it. I don’t 

feel as different as I did. Jenny, 11.  
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Financial Report 
 

I am pleased to present our Audited Accounts for the year 2015. I would like to sincerely thank all 

our Office Staff for the care which they take with Rainbows finances, especially Patricia Jones, whose 

attention to detail ensures that every cent is accounted for. I would like to thank our Auditors, 

Hamill Spence O’Connell, under the direction of Mr. Paul Spence, for their work on behalf of 

Rainbows Ireland in preparing the accounts to such a high standard.  I also wish to thank Jean 

O’Neill, who resigned recently from the post of Treasurer. Jean was extremely diligent and generous 

with her time throughout her time in the post. Jean was instrumental in setting up internet banking 

and the new grant payment system and has been greatly missed since she resigned last year. 

Under the stewardship of our National Director and backed by the Board of Directors we have 

worked hard to meet all the requirements set by TUSLA to maintain our core funding and grant 

funding at the current level. Rainbows Ireland has successfully taken over processing the grant 

system to our national network of sites. This is a massive task each year. In order for a site to be 

awarded a grant or to order Rainbows materials, the full, detailed accreditation process must be 

completed. This ensures that only sites that are compliant with Rainbows Ireland policies and 

procedures receive funding. We are grateful for the efforts of Ms. Jennifer Rafter in processing all 

the applications and ensuring each grant recipient site meets all the accreditation requirements. Our 

National Director, Ms Anne Staunton deserves huge thanks for her detailed analysis of each 

application so that every site receives their required share of the grant funding.  

It has been very positive for Rainbows Ireland to coordinate the distribution of Rainbows grants to 

sites. We have developed a clearer picture of where the funds go and how they are being used. As 

our long-term relationship with TUSLA becomes more defined, this knowledge will be very valuable 

in assessing the needs of sites. 

The Board will have many financial challenges in the years ahead. Rainbows Ireland will need to 

develop new structures and networks to meet ever higher standards. State funding, through TUSLA 

needs to be secured on an ongoing basis, but we are likely to require new and additional sources of 

income as well. 

Rainbows Ireland is going through a process of review. All proposed changes will have a cost 

implication. It is vital that we balance our expenditure with the income we receive each year to 

safeguard the future of this wonderful the organisation. As part of the review process the Board will 

need to investigate how Rainbows Ireland will source the funding and expertise required to sustain 

itself in the coming years.  

Rainbows Ireland is in an exciting phase of development. I am confident that with the goodwill 

developed by Rainbows over the last 28 years, and the excellent team in the Rainbows Office, we 

will find a way to finance the organisation for the next 28 years and beyond. 

Simon Blanckensee 
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30th April 2015 
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30th April 2015 



22 

 

 

We are very grateful to so many 

 

 

 Tusla –The Child and Family Agency -  our main funders  for their  continuing support 

 To other organisations/services/businesses/individuals  that give Rainbows so much support 

in so many different ways 

 To the Loreto centre  in Crumlin for their continued support 

 To the Board of Rainbows Ireland who consistently work  on behalf of the support we offer 

to children and young people 

 To the staff in the National Office – always going beyond the normal – a great team that 

knows no limits 

 To the volunteers who are so committed and work to make a difference in a child’s life   

 Most importantly so many thanks to the children, young people and families who come into 

the Rainbows service –we are privileged to support you all – you are central to the work we 

do in Rainbows  - it is a responsibility and trust that we take with great seriousness and 

dedication 

  As the service continues, we again pledge our support through the service of Rainbows to 

every child and young person affected by grief and loss. 
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Rainbows Volunteers from Cork receiving a cheque from  

The Tesco Community Fund in October 2015. 

 

 

 

 

 

 

 

 

 

Rainbows Volunteer at Cycle Against Suicide in the Phoenix Park, Dublin 
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Loreto Centre 

Crumlin Road 

Dublin 12 

Tel: 01473 4175 

Fax: 01 473 4177 

Email: ask@rainbowsireland.com 

www.rainbowsireland.ie 

Find us on 

 and  

 

RAINBOWS is a company 

limited by guarantee 

 

http://www.rainbowsireland.ie/

